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Day 4 
Management 

Planning 

ACTIVITIES and OBJECTIVES Materials 

8:00 -9:00 1. Overview of Management Planning  
Objective: Learn about the process for management plan 
development  

 
Activities: 

• Discussion:  The Need for Effective Management 
Planning 

1) Presentation: Management Plan Development Process 
• Discussion:  “Do you feel like you’re being effective?”  

2) Presentation: Steps for Developing Effective Management 
Plans 
 

Total: 1 hour 

 
 
Handout:  
--Management Plan 
Development Process 
Steps 

9:00-10:00 2. Strategic Planning  
Objectives:  Understand “strategic planning” and consider the 
variety of plans that may be needed for MPA management.   
 
Activities: 

1) Presentation: Definitions of Strategic Planning; Issues of 
Scale; Site plans; Regional Plans over Large Scales; 
Subject Plans. 

2) Example: Florida Aquatic Preserves 
 

Total: 1 hour 

 
 
 
Handout: 
--Outlines for Systems 
and Site Plans 

10:00-10:30 3. Case Study: Philippines MPA Network  

10:30-10:45 BREAK  

10:45-12:00 
 
 
 
 
 
 

 

4. Front-End Assessment  
Objectives:  Understand what drivers, baselines, and niches are and 
how they guide the goals of strategic planning.  

 
Activities: 

1) Presentation: Front-end Assessment Overview 
• Exercise 1: Generate drivers, baselines, niches for their 

sites. Present back to whole group & discuss. 
 
Total: 1.25 hours  

 
Handout: 
--Drivers, Baseline 
Information, Niche 

12:00-2:00 LUNCH  



2:00-3:30 5. SCORE Card 
Objectives: Help MPA managers and local stakeholders determine 
their progress along the management continuum. 

 
Activities: 
1) Presentation of the Score Card  

 
Total: 1.5 hours 

 

3:30-3:45 BREAK  

3:45-4:45 6. SCORE Card (cont.) 
Objectives: Help MPA managers and local stakeholders determine 
their progress along the management continuum. 

 
Activities: 
2) Presentation of the Score Card (cont.) 

• Exercise 1: Assessment Tools 
 

Total: 1 hours 

 

4:45-5:00 Activity: Work on contract agreement implementation plan  
5:00 ADJOURN MEETING  

7:00-8:00 One hour debrief for MPA leadership Team  
 


